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At the end of the Course, Student will be able to: 

CO 1 : Apply management and motivation theories to renovate the practice of      

management. 

CO 2 : Explain concepts of quality management and use process control charts, 

concepts and tools of quality engineering in the design of products and 

process controls. 

CO 3 : Appraise the functional management challenges associated with high levels 

of change in the organizations.
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CO 4 : Identify activities with their interdependency and use scheduling 
techniques of project management PERT/CPM.

CO 5 : Develop global vision and management skills both at strategic level and 
interpersonal level.
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COB 1 : To make the students understand the principles, functions, theories and 
practices of different management areas. 

COB 2 : To equip the students with a systematic and critical understanding of 
organizational structures. 

COB 3 : To impart knowledge on conceptual models of strategic management and 
to familiarize with the tools of operations and project management.

COB 4 : To make the students aware the role of human relations in the 
management of operations. 

COB 5 : To nurture the students with the contemporary practices of management

5/19/2023V.SUNEETHA
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1. Management Science, Aryasri, Tata McGraw Hill, 2009.

2. Management, James Arthur, Finch Stoner, R. Edward Freeman, and Daniel R.
Gilbert, 6th Edition, Pearson Education/Prentice Hall.
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• UNIT I  : Introduction to Management

• UNIT II : Operations Management 

• UNIT III: Functional Management 

• UNIT IV: Project Management

• UNIT V : Strategic Management 
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Learning  Outcomes

At the end of this lecture, Student will be able to: 

LO 1 : Apply management and motivation theories to 
renovate the practice of management. 
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Concept nature and importance of Management, Generic Functions of
Management, and Evaluation of Management thought, Theories of Motivation,
Decision making process, Designing organization structure, Principles of
organization & Organizational typology.
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• INTRODUCTION

Management is as old as man him self. As a civilization grows human 
life becomes more and more organized. As individualization picked up 
business activity increased globally by leaps and bounds.

It has been a common sight that all those who where in business  were 
not successful. Similarly those who were on the top once are today no 
where. on the other hand ,those who were no voice once upon a time 
are today on the pinnacles of success.

5/19/2023V.SUNEETHA
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Examples:

We focus on two promising Indian companies: 

1.Dr. Reddy’s and Infosys. Dr. Reddy’s Laboratories is a pharmaceutical company based in 
Hyderabad. Dr. Reddy’s has developed 190 medications and started exporting them to non- or less-
regulated markets. The profitability from these unregulated markets enabled the company to get 
approval from drug regulators in more developed economies in Europe and the US. 

2.Infosys provides business consulting, information technology, software engineering and 
outsourcing services. Its headquarters can be found in Bangalore. The company was founded in 
1981 and has over 165,000 employees. It already has a clear global presence with 72 offices and 94 
development centres in India, the US, China, Australia, Japan, the Middle East and in Europe.

5/19/2023V.SUNEETHA
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• There was a large and successful company in China called the Alibaba Group, a large internet and 
e-commerce company ready to conquer the world. The company is already well known in many 
countries all over the world and is getting more attention in every European country.

• In 1999, Jack Ma (Yun Ma) and 17 others founded Alibaba Group. Mr. Ma visited the city of San 
Francisco in 1999 and got the idea to set up a company named Alibaba. The name Alibaba comes 
from the story “Alibaba and the 40 thieves”. This online selling and buying place was set up to 
open an international business world. The name Alibaba can also be linked to the saying of 
Alibaba, “Open, Sesame”. Jack Ma used this saying to refer to the fact that the world would 
become open for China. Nowadays, 80 % of all online shopping in China goes through a webshop 
of the Alibaba Group. The fact that part of the name, “baba”, means 88 in Chinese is also very 
effective since 8 is the lucky number and stands for good fortune in China. Investment in other 
internet sites, such as social media site Sina Weibo, is giving Alibaba huge opportunities to 
consolidate their name by making online advertisements on Taobao.

5/19/2023V.SUNEETHA
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• Why Did This Company Become so Successful?

• Alibaba is a good example of how to grow and expand quickly, and become a 
popular business in Asia, especially in China. Alibaba first of all had a clear goal 
and held to it: to make market information and data available to all users all over 
the world, and had a mission to make it easy for anyone to buy or sell anything, 
anywhere in the world. For that reason, they wanted to make Chinese business 
more open and accessible for the world. 

• Becoming so successful was mainly because they knew how to meet the needs of 
the Chinese market. Chinese people like to haggle, so they offered them the 
service to do this (WangWang). Chinese people need products and services to be 
reliable, so they offered Alipay and asked preconditions to new salesmen.

• The third reason for being so successful was the generation of new services and 
investing in new markets while keeping an eye on its competitors (for example, 
Yahoo) 5/19/2023V.SUNEETHA
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• . Expanding by buying competitors and integrating them in their own 
system was a successful strategy. Others were bought to get free 
promotion of their big platform Taobao (the Taobao strategy), like 
Xiami, Qyer, Umeng, all providing free possibilities to advertise with 
their services, but also to make new services well known without 
having the costs of a huge marketing project. Buying a stake in Sina 
Weibo (Chinese Twitter), one can only imagine what power they 
bought. Using this same strategy, investments in search engines, 
(Sugou) and media giants, such as the recent the investment in the 
Chinese Youtube, Yukou Toudu, also brought huge advantages

5/19/2023V.SUNEETHA



Aditya Engineering College  (A)

Management Science

• One Right decision will push you up in the life

5/19/2023V.SUNEETHA
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• Introduction:

• Management is universal in the modern industrial world, and there is no substitute for good 
management. It makes human efforts more productive and brings technology.

• Meaning of Management: Management is relatively a new discipline. Being a new discipline it 
has drawn concepts and principles from economics, sociology, statistics and so on. The result is 
that each group has defined Management differently.

• E.g.: Economists see Management as a factor of production; sociologists see it as a class or group 
of persons.

• Management is a Process: Management is called a process which involves Planning, Organizing, 
Directing and controlling the efforts of human resources in the use of material resources.

5/19/2023V.SUNEETHA
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According to HENRI FAYOL management is "to manage is to forecast and plan, to 
organize, to command , to coordinate and  to control.”

According to E F L BRECH “ management is a social process ……the process consist 
of …… planning, control, coordination, and motivation.”

Management is nothing but getting things done by others.

5/19/2023V.SUNEETHA
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• Management is a social process.

• management also denotes ‘a body of people’ involved in decision-making.

• Management is omnipresent and  universal.

• It is complex.

• Management is situational in nature.

• Management is a profession.

• Management is inter-disciplinary

• Management is both art and science

5/19/2023V.SUNEETHA
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• Importance of Management:

• Management plays a unique role in modern society. It regulates our productive 
activities by organizing factors of production. A business which has all the 
resources like men, money, material and Machinery cannot satisfy customers 
unless they are efficiently managed. The following are the various points of the 
significance:

• Determination of objectives: The success of various operations of an 
organization mainly depends on the identification of its objectives. Objectives are 
identified and laid down by the management. They should be in writing and 
communicated to all others in the organization

• Achieving of objectives: It is the Management which directs the group efforts 
towards the achievements of various objectives. It brings the human and non 
human resources together

5/19/2023V.SUNEETHA
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• Optimum utilization of resources: It is the management which makes optimum 
utilization of various resources such as Land, labour, Capital and enterprise.

• Provide innovation: Management infuses an enterprise with new ideas, 
imagination.

• Meeting Challenges: All the policy decisions of an enterprise are taken by the 
management. It keeps in touch with the current environment & predicts what is 
going to happen in future.

• Smooth running of business:-Management helps in smooth running of business 
through better planning & control

5/19/2023V.SUNEETHA
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Management Functions
Planning

It is a predetermined course of action to achieve the goals. It bridges the gap between 
where we are and where we want to go. Setting objectives and determining in advance 
exactly how the objectives will be met. 

5/19/2023V.SUNEETHA
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Elements of Planning

• 1.Forecast

• 2.Objectives

• 3.policies

• 4.Strategies

• 5.Program

• 6.procedure

• 7.schedules

• 8.Budgets

5/19/2023 V.SUNEETHA
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Organizing

Organising refers to the process of grouping the related activities and assigning
them to a manager with authority to supervise it. Responsibility is also fixed to
every manager to achieve the given goals.

5/19/2023V.SUNEETHA
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1. Advertising

2. Production

3. Pricing of product

4. Cost of the product

5. Distribution channels design

6. Plant layout

7. Shares and bonds issue

8. Selection of projects

9. Selection

10. Recruitment

11. Training

12. Discounts

5/19/2023V.SUNEETHA
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Staffing

It refers to filling the position in the organization with the right People. staffing function
cover every function done by a HR manager in the organization such as recruiting
,training , placement, performance appraisal and promotions.

Directing:

It is a process of issuing the order and instructions to guide and teach subordinate the
method of work and ensuring that their perform their jobs as planned. The mangers have
to perform their functions while directing the members of the group

Leading

Motivating

Communicating

Coordinating

5/19/2023V.SUNEETHA
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Controlling

It is the process of measuring the current performance of the employee and 
assess whether the given objectives are achieved or not.

• The process of controlling involves the following:

• Determination of Standards for measuring work performance.

• Measurement of actual performance.

• Comparing actual performance with the standard.

• Finding variance between the actual and the standard, and the reasons for the same.

• Taking corrective action to ensure attainment of objectives. 

5/19/2023V.SUNEETHA
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• Development of Management Thought

Management Thought refers to the theories that guide the management of the
people in the Organization. Initially those theories developed Out of practical
experience of industrial enterprises. Later on they borrowed ideas from other
disciplines like science ,sociology and anthropology. There are 4 periods in the
Evaluation of Management thoughts

1. Management Awakening Period

2. Scientific management period

3. The Human relations period

4. Modern Management period

5/19/2023V.SUNEETHA
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1.Management Awakening Period:

This was the period of Industrial Revolution ,Which paved the way for large growth
and diversification of business enterprises. The important features of industrial
Revolution.

a)Automation

b)Increased demand due to new inventions

c)Expansion of Number of commercial establishments

1.Robert Owen

2.Charles Babbage-

5/19/2023V.SUNEETHA
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1.Robert Owen-Personnel Management

5/19/2023V.SUNEETHA
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• Charles Babbage-

• Babbage advocated  the use of science and mathematics  for 
investigation and introduced the use of accurate data to run the 
factories which were at the time of using traditional methods.

• 1.He invented Modern computer

• 2.Determining the precise cost for every process and payment 
ofBonus

V.SUNEETHA 5/19/2023
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Scientific management period

1.TAYLOR’S SCIENTIFIC MANAGEMENT

2.Henry Fayol s14 Principles

Introduction: F.W Taylor along with his associates Gilberth, Ganh, & 
Emerson made tremendous contributions to attempt of scientific 
management. He suggested for the first time, the need for a scientific 
approach to the task of managing an enterprise. He is called the father of 
scientific management.

F.W Taylor was born in 1856 in Philadelphia U.S.A Taylor worked as a 
chief engineer in the Midrale steel works” where he started his career as 
an apprentice. He carried out many experiments to find out the best way 
to work, over a period of more than two decades.

5/19/2023V.SUNEETHA
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F.W. Taylor and Scientific Management-FEDRIC WINSLOW TAYLOR

Meaning: The term scientific management contain 
two words –“scientific & management”. Scientific 
means systematic, analytical & objective approach, 
but management means getting things done 
through others. Hence scientific management 
means the management based on careful 
observation, objective analysis and innovative 
outlook. In other words scientific management is 
the art of knowing exactly what is to be done the 
best way so doing it.
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.

• Principles of scientific Management: Taylor’s scientific management is based on the following 
principles:

• Replacement of old rule of thumb Method: The substitution of rule of thumb by scientific 
approach is one of the chief contributions of Taylor. In this approach decisions are made on the 
basis of facts as developed by the application of scientific method. It consists of research and 
experimentation, collection of data, analysis of data and formulations

• .Scientific selection & Training: The selection of the right type of worker for the right job is very 
significant. Under this method the task of selection is entrusted to a certain personnel department. 
Then the selected workers are trained to teach the right methods of work.

• Maximum Output: The management & workers should try to achieve maximum output. This will 
prove highly beneficial & useful to workers, management & society at large.

• Equal division of Responsibility: If management is responsible for planning & organizing, the 
workers are responsible for the execution work as per the instructions of management. It is also 
known as “equal division responsibility”.

5/19/2023V.SUNEETHA
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• Managers frequently implemented only the increased output side of 
Taylor’s plan.

Workers did not share in the increased output.

• Specialized jobs became very boring, dull.
Workers ended up distrusting the Scientific Management method.

• Workers could purposely “under-perform.”
Management responded with increased use of machines and conveyors belts.

5/19/2023V.SUNEETHA

Problems with Scientific Management



Aditya Engineering College  (A)

Management Science

1.It ignored the functional areas of management such as marketing Finance and so
on

2.Individual Creativity is ignored

3.Worker is reduced to a cog in the machinery.

5/19/2023V.SUNEETHA

Limitations of Scientific Management



Aditya Engineering College  (A)

Management Science

• HENRY FAYOL’S PRINCIPLES OF MANAGEMENT

• Henry fayol suggested fourteen principles of management for running the business efficiently. 
They are as follows 

• Division of work: It refers to the division of work among various individuals in the organization to 
bring about Specialization in every activity. It tends to increase efficiency & helps to avoid waste 
of time and effort caused by changes from one work to another.

• Authority & Responsibility: Authority is power to give orders to the sub ordinates. Responsibility 
means the duty which the sub-ordinates are expected to perform.Fayol suggested that authority & 
responsibility should go hand-in-hand. Authority without responsibility promotes irresponsible 
behavior on the part of management. Similarly responsibility without authority makes management 
ineffective. Thus there should be parity between authority & responsibility.

• Discipline: it is highly essentially for the smooth running of the organization. It means obedience 
to rules & regulations of the organization. Maintains of discipline in the organization depends up 
on the quality of leadership, clear & fair agreements and so on.

• Unity of command: - an employee should receive orders from one superior only for any action (or) 
activity. This principle is necessary to avoid confusion & conflict. When there is unity of 
command, it is easy to fix responsibility for mistakes.

V.SUNEETHA 5/19/2023
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• Unity of direction: the principle of unity of direction states that for a group of activity 
having the same objectives, there should be one head and one plan. It alone can produce a 
sense of loyalty & devotion among the sub-ordinates. Unity of command pertains to the 
functioning of personal. Unity of direction is provided for by sound organization of the 
body corporate.

• Subordination of individual interest to general interest:  this principle calls for the 
reconciliation of objectives of individuals with those of the organization. Organization is 
superior to individuals. When the individual & the organizational interests conflicts, the 
latter must prevail (exist).

• Remuneration to personnel: The remuneration of the employees should be fair and just. 
Employees who are paid decent wages will have high morals.

• Centralization: It refers to the concentration of authority at one level in the organization. 
On the other hand decentralization is the dispersal of authority to the lower levels in the 
organization. The degree of centralization may be different in various cases. But a balance 
should be maintained between centralization & decentralization to ensure the test results.

V.SUNEETHA 5/19/2023
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• Scalar chain:  It refers to “the chain of superiors ranging from the final 
authority to the lowest level in the concern”. It is otherwise, regarded as a 
chain of command because orders (or) instructions issued at higher levels 
flow through intermediate managers before reaching lower levels.

• Scalar chain states superior-subordinate relationship throughout the 
concern, it is highly essential to ensure unity of command and effective 
communication in the organization. But they may be certain limitations.

• a) Communication takes too long a time as the order flows from the top to 
the bottom in the chain.

• b) There is possibility of distortion of messages in the course of its 
transmission. However a ‘gang plank’ may be created by passing the 
established line of authority to allow quick communication & swift action 
as shown in the following diagram.

V.SUNEETHA 5/19/2023



Example

Gang Plank
• Eg: - the scalar chain in an organization is 

represented by two loaders i.e. “A to F” 
and” A to P”. Any communication from F 
to P has to flow upwards to A through E, 
D, C and B. then downwards through L, 
M,     N and O. it obviously takes a long 
time. So in order to minimize the delay 
involved in communication a “gang 
plank” between “F and P” may be created 
as shown by the dotted line. However the 
gangplank should not be a normal practice 
as it undermines the established line of 
authority.     

V.SUNEETHA5/19/2023
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• 10. Order: This principle implies a “right man in right place”. Fayol said 
that there should be a place for everything and everyone. The management 
should get order in work through suitable arrangements of men and 
materials.

• 11. Equity: It means justice and kindness. Management must practice 
equity and equality of treatment while dealing with the people. Equity 
ensures healthy industrial relations between management and labour.

• 12. Stability of tenure: This principle calls for the lowest possible turnover 
personnel for the well-being of the organization. The loyalty of the 
employees highly depends on their stability in the organization, the 
management should strive to minimize employee turnover.

V.SUNEETHA 5/19/2023
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• 13. Intiative:  It implies freedom to think and executive a plan. It is a 
powerful motivation of human behavior and sources of strength for 
the organization.

• 14. Espirit de-corps: It means the spirit of loyalty and devotion which 
unites the members of a group. This is the principle of “Union is 
Strength” and extension of unity of command for establishing team 
work.

• The policy of “divide and rule” should be replaced by “Union and 
Strength

V.SUNEETHA 5/19/2023
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The Human relations period:

The Human relations period was developed in 1930. Human relations period is
characterised by the focus on human factor dealing with the business and
production process. The researchers and executives concentrated on such
issues human behaviour at work place, Motivation, Group relationships and
leadership.

Authors: Elton Mayo, David Meclland

5/19/2023V.SUNEETHA
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Modern Management period

The Modern Management period is by dynamic business environment.

5/19/2023V.SUNEETHA
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Establishing a Vision Perters T and Waterman R

Managing Environment KOtler

Developing culture Mintzberg

Empowering employees Peters.t
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Motivation is the word derived from the word ‟motive‟ which means needs,
desires, wants or drives within the individuals. It is the process of stimulating
people to actions to accomplish the goals. In the work goal context the
psychological factors stimulating the people‟s behaviour can be

1.Desire for 

2.Success  

3.Recognition  

4.Job-satisfaction  

5. Team work, etc 

5/19/2023V.SUNEETHA
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Characteristics

1.It is Un ending process.

2.A Psychological concept

3.The Whole individual is Motivated

4.Motivation may be financial or Non financial

5.Frustration person cannot be motivated

6.Goals are Motivators

7. Motivation can be Positive or Negative

8. Motivation and job satisfaction are different

5/19/2023V.SUNEETHA
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Types of Motivation

1.Negative Motivation

2.Positive Motivation

3.Extrensic Motivation

4.Intrensic Motivation

5.Financial Motivation

6.Non Financial Motivation

5/19/2023V.SUNEETHA
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A felt need or drive  
A stimulus in which 

needs have to be 
aroused

When needs are 
satisfied, the 

satisfaction or 
accomplishment of 

goals. 

5/19/2023V.SUNEETHA

The process of motivation 



Aditya Engineering College  (A)

Management Science

1.ABRAHAM MASLOW THEORY

• April 1, 1908 – June 8, 1970

• 1 of 7 children

• Jewish, parents uneducated

• Married Bertha Goodman, first cousin

• Received BA (1930), MA (1931) and                  

• PhD (1934) all from University of Wisconsin

• Professor at Brooklyn College (1937-51)

• and Brandeis University (1951-61)

• Considered to be the founder of

• humanistic psychology.

5/19/2023V.SUNEETHA
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Maslow’s Hierarchy of Needs

5/19/2023V.SUNEETHA
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These are the basic needs of air, water, food, clothing and shelter. In other words, 
physiological needs are the needs for basic amenities of life

MOST NEEDS HAVE TO DO WITH

SURVIVAL PHYSICALLY AND

PSYCHOLOGICALLY

5/19/2023V.SUNEETHA
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Safety needs- Safety needs include physical, environmental and emotional safety
and protection. For instance- Job security, financial security, protection from
animals, family security, health security, etc

Social needs- Social needs include the need for love, affection, care, belongingness,
and friendship.

5/19/2023V.SUNEETHA
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Esteem needs- Esteem needs are of two types: internal esteem needs (self-
respect, confidence, competence, achievement and freedom) and external
esteem needs (recognition, power, status, attention and admiration).

5. Self-actualization need- This include the urge to become what you are capable of
becoming / what you have the potential to become. It includes the need for
growth and self-contentment. It also includes desire for gaining more knowledge,
social- service, creativity and being aesthetic.

5/19/2023V.SUNEETHA
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The human relations approach was born out of a reaction to classical approach. A lot of
literature on human relations has been developed. For the . first time, an intensive and
systematic analysis of human factor in organisations was made in the form of Hawthorne
experiments. To investigate the relationship between productivity and physical working
conditions, a team of four members Elton mayo, White head, Roethlisberger and William
Dickson was introduced by the company in Hawthorne plant. They conducted various
researches in four phases with each phase attempting to answer the question raised at the
previous phase. The phases are ---

1. Experiments to determine the effects of changes in illuminations on productivity.
Illumination experiments (1924-27)

2. 2. Experiments to determine the effects of changes in hours and other working
conditions on productivity. (Relay assembly test room experiments 1927-28)

3. 3. mass interviewing programme (1928-1930)

4. 4. determination and analysis of social organization at work (Bank wiring observation
room experiments 1931-32)

5/19/2023V.SUNEETHA
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Hawthorne experiments suggested that good human relations involve 
motivating people of the organisation in order to develop team spirit 
which effectively fulfill their needs and achieve organisational goals

5/19/2023V.SUNEETHA
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Conclusions:

Individual workers must be seen as members of a group.

The sense of belongingness and effective management were the two secrets
unfolded by the Hawthorne experiments.

Informal or personal groups influenced the behaviour of workers on the job.

Need for status and belongingness to a group were viewed as more important than
monetary incentives or good physical working conditions

To seek workers cooperation, the management should be aware of their social
needs and cater to them. Otherwise, there is every danger that the workers
ignore and turn against the interests of the organisation.

5/19/2023V.SUNEETHA
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This theory was evolved at a stage when human behavior was considered the prime 
factor effective management. Motivation is an important tool which causes goal 
directed behavior.

McGregor’s theory is oriented upon the basic assumption that 
human behavior may differ considerably because of various factors which are 
influencing and determining behavior. He has characterized these assumptions 
into two opposite view points. i.e., Theory X and Theory Y.
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Theory Y assumes that:

Some employees consider  work as natural as play.

These employees are capable of directing and controlling performance on their 
own. They are committed to organisational goal.

Rewards make them more committed to organisation.

Given an opportunity they not only accept responsibility but also look for 
opportunities to out perform others.

Most of them are creative and display great skills in handling organisational 
issues.
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Frederick Herzberg developed a Two-factor  model  of motivation. IN 1950 

Herzberg and his associates conducted an interview with 200 engineers. His 

findings are that some felt that working conditions are a must and without which 

the employees get dissatisfaction and another set of people felt that motivation 

and job satisfaction are factors which guide them.

The result of the study is that there are two sets of factors which guide 

people. They are

(a)  HYGIENE  Factors

(b)  MOTIVATIONAL  Factors 
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• Hence this theory is also known as “MOTIVATION HYGIENE THEORY”.

• Hygiene factors include:

company policy and administration

relations with supervisors

working conditions

job security

• Motivational Factors include:

Achievements

recognition

job satisfaction

promotions

possibility of growth
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Motivation is the word derived from the word ‟motive‟ which
means needs, desires, wants or drives within the
individuals. It is the process of stimulating people to
actions to accomplish the goals. In the work goal context
the psychological factors stimulating the people‟s
behaviour can be

1.Desire for Success  

2.Recognition  

3.Job-satisfaction  

4.Team work, etc 
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A felt need or drive  
A stimulus in which 

needs have to be 
aroused

When needs are 
satisfied, the 

satisfaction or 
accomplishment of 

goals. 
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1.ABRAHAM MASLOW THEORY

• April 1, 1908 – June 8, 1970

• 1 of 7 children

• Jewish, parents uneducated

• Married Bertha Goodman, first cousin

• Received BA (1930), MA (1931) and                  

• PhD (1934) all from University of Wisconsin

• Professor at Brooklyn College (1937-51)

• and Brandeis University (1951-61)

• Considered to be the founder of

• humanistic psychology.
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Maslow’s Hierarchy of Needs
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These are the basic needs of air, water, food, clothing and 

shelter. In other words, physiological needs are the needs 

for basic amenities of life

MOST NEEDS HAVE TO DO WITH

SURVIVAL PHYSICALLY AND

PSYCHOLOGICALLY
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Safety needs- Safety needs include physical, environmental
and emotional safety and protection. For instance- Job
security, financial security, protection from animals, family
security, health security, etc

Social needs- Social needs include the need for love, affection,
care, belongingness, and friendship.
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Esteem needs- Esteem needs are of two types: internal
esteem needs (self- respect, confidence, competence,
achievement and freedom) and external esteem needs
(recognition, power, status, attention and admiration).

5. Self-actualization need- This include the urge to become
what you are capable of becoming / what you have the
potential to become. It includes the need for growth and
self-contentment. It also includes desire for gaining more
knowledge, social- service, creativity and being aesthetic.
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This theory was evolved at a stage when human behavior was 
considered the prime factor effective management. 
Motivation is an important tool which causes goal directed 
behavior.

McGregor’s theory is oriented upon the basic 
assumption that human behavior may differ considerably 
because of various factors which are influencing and 
determining behavior. He has characterized these 
assumptions into two opposite view points. i.e., Theory X 
and Theory Y.
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Douglas McGregor proposed the two different sets of 
assumptions about workers.

Theory X assumes the average worker is lazy, 
dislikes work and will do as little as possible.

Workers have little ambition and wish to avoid 
responsibility

Managers must closely supervise and control through 
reward and punishment.
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Theory Y assumes that:

Some employees consider  work as natural as play.

These employees are capable of directing and 
controlling performance on their own. They are 
committed to organisational goal.

Rewards make them more committed to organisation.

Given an opportunity they not only accept 
responsibility but also look for opportunities to out 
perform others.

Most of them are creative and display great skills in 
handling organisational issues.
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Frederick Herzberg developed a Two-factor  model  of motivation. 

IN 1950 Herzberg and his associates conducted an interview with 

200 engineers. His findings are that some felt that working 

conditions are a must and without which the employees get 

dissatisfaction and another set of people felt that motivation 

and job satisfaction are factors which guide them.

The result of the study is that there are two sets of 

factors which guide people. They are

(a)  HYGIENE  Factors

(b)  MOTIVATIONAL  Factors 
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• Hence this theory is also known as “MOTIVATION HYGIENE 
THEORY”.

• Hygiene factors include:
company policy and administration
relations with supervisors
working conditions
job security

• Motivational Factors include:
Achievements
recognition
job satisfaction
promotions
possibility of growth
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Elton Mayo with his research team conducted the 
“Hawthorne Experiments”. These experiment is 
carried out in Hawthorne plant of the General 
Electrical Company. This company was extending 
material benefits to the workers, still its 
productivity was much below its expectations.

The researchers originally set out to study the 
relationship between productivity and physical 
working conditions..
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They conducted researchers in four phases. Which are as 
follows,

Illumination experiments to determine the effect of 
illumination on productivity.

Relay Assembly Test (RAT) room experiment to study the 
effects of changes in hours and working conditions on 
productivity.

Mass interviewing program to determine workers attitude 
and sentiments.

Bank wiring observation room experiments to determine 
and analyze the social organization at work.
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Hawthorne experiments suggested that good 
human relations involve motivating people 
of the organisation in order to develop team 
spirit which effectively fulfill their needs and 
achieve organisational goals
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Pre-judgments

1. Job performance depends on the individual worker.

2. Fatigue is the main factor affecting output. 

3.Management sets production standards. 

Findings

1.The group is the key factor in job performance.

2.Perceived meaning and importance of the work 
determine output. 

3.Workplace culture sets its own production standards. 

Findings
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• “Management is doing things right, leadership is doing the 
right things”

(Warren Bennis and Peter Drucker)

Leadership is a process by which an executive can direct, 
guide and influence the behavior and work of others 
towards accomplishment of specific goals in a given 
situation. Leadership is the ability of a manager to induce 
the subordinates to work with confidence and zeal.
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• Autocratic (or) Authoritarian:

Leader makes decisions without reference to anyone else

High degree of dependency on the leader

Can create de-motivation and alienation 
of staff

May be valuable in some types of business where 
decisions need to be made quickly and decisively

5/19/2023V.SUNEETHA

TYPES OF LEADERSHIP



Aditya Engineering College  (A)

Management science

• Democratic (or) Participative:

May help motivation and involvement

Workers feel ownership of the firm and its ideas

Improves the sharing of ideas 
and experiences within the business

Can delay decision making
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• Laissez-Faire (or) Free Rein:
‘Let it be’ – the leadership responsibilities 
are shared by all

Can be very useful in businesses 
where creative ideas are important

Can be highly motivational, 
as people have control over their working life

Can make coordination and decision making 
time-consuming and lacking in overall direction

Relies on good team work

Relies on good interpersonal relations
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It is Understood as the obligation of decision makers, to take
actions which project and improve the welfare of society as
a whole along with their own interests.

“Social responsibility contends that management is
responsible to the organization itself and to all interest
groups with which it interacts”.

Acc to A.Berle “the managers responsiveness to public
consensus”.
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Social Responsibility of a business is viewed as conducting its
operations in a free and fair manner by discharging its
commitment towards different segment as explained
below,

• Towards Shareholders:

It is the social Responsibility of management to
provide true and fair information regarding the functioning
of the organization, return on capital, profits earned etc…

• Towards Consumers:

The management should provide good quality products
to the consumers and at a reasonable price
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• Towards Workers:

The management should adopt such policies which are
recognized by trade union , which create a sense of belonging
and which improve the working and living conditions of the
workers.

• Towards Suppliers and Creditors:

The management should arrange the amount of money
within the time specified to repay the loans taken from creditors
and to pay for the suppliers.

• Towards Government:

The organization should abide by the laws of the
government. It should pay taxes and other dues fully in time.
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• Organisation is the system through which the resources of 
men, materials, machinery and money are brought 
together in an orderly way to turn out finished goods at the 
minimum cost, earning maximum profit.

• It can be defined as an identifiable group of people 
contributing their efforts towards attainment of common 
goals

• Organisation refers to the institution where in the 
management functions are performed.

• Organising is different from organisation.Organising is a 
part of management
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• Align departmental objectives to corporate goals
• Cost effective operations
• Optimum number of subordinates
• Specialization
• Define authority
• Flow of authority
• Manage via exceptional cases
• Ensure one employee, one superior
• One head and one plan
• Define responsibility
• Commensurate authority and responsibility
• Attain balance
• Ensure flexibility
• Provide for continuity
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Line organization

Where efforts of large number of people have to be 
controlled  by  a manager and discipline is of prime 
importance line type organization structure will serve the 
purpose. This is also one of the oldest structures. However,  
in  present  conditions this type of structure has lost the 
applicability.  In line structure ten  lines of instruction, 
directing is vertical. This means in this type boss is always 
right and his orders are to be obeyed at any cost.
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Line organization
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Advantages

Simplicity

Discipline

Co-ordination

Economical

Unity of command

Prompt decision

Over all development of the managers
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Demerits

Undue reliance

Personnel limitations

Overload of work

Dictatorial way

Duplication of work

Unsuitable for large organisations

Scope of favouritism .
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Line and Staff organization is the in which the line heads are 
assisted by specialist staff. If the firm is of large size, 
manager cannot give careful attention to every aspect of 
management. They are busy with ordinary task of 
production and selling. Hence staff is deputed to do the 
work of investigation, research, recording, and advising to 
managers. Thus the staff brings advising  to  managers.  
Thus the staff brings specialization by assisting the line 
officers. “Line” means - Operating “Staff” means - Service 

5/19/2023V.Suneetha

Line and Staff Organization



Aditya Engineering College  (A)

Management science

ENGINEER

ADMINISTRATIVE 
OFFICER

DRUGHTSM
AN-1

DRAUGHTS
MAN-2

ACCOUNTA
NT

DRAUGHTS
MAN-3

5/19/2023V.Suneetha

Organization Structure



Aditya Engineering College  (A)

Management science

Advantages

Quality decision Decisions 

Prospect for personal growth

Less wastage

Training ground for personnel

5/19/2023V.Suneetha

Organization Structure



Aditya Engineering College  (A)

Management science

Demerits

Chances of Misinterpretation

Chances of friction

Expensive
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A formal organisation is a group of people working together 
cooperatively under authority towards goals to obtain 
mutual benefits. In this organisation, the description of 
organisational relationships is in written and graphic form.
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It is described as a network of personal and social relations 
not established or required by the formal organisation but 
arising spontaneously as people associate with one other.
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It is the most widely used organization structure in the 
medium and large scale organizations having limited 
number of products. This structure emerges from the idea 
that the organization must perform certain functions in 
order to carry on its operations.

Functional structure is created by grouping the activities on 
the basis of functions required for the achievement of 
organizational objectives. For this purpose, all the functions 
required are classified into basic, secondary and supporting 
functions according to their nature & importance.

5/19/2023V.Suneetha

FUNCTIONAL ORGANISATION STRUCTURE



Aditya Engineering College  (A)

Management science

• whole activities of an organisation are divided into various 
functions

• Each functional area is put under the charge of one 
executive

• For any decision, one has to consult the functional 
specialist
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• MERITS

• Planned specialization

• Facilitates large scale production

• Disciplinary controls are well defined

• Offers clear career paths

• DEMERITS

• calls for more coordination

• no clear line of authority

• slow decision making

• lack of responsibility
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A committee may be defined as a group of people performing 
some aspects of Managerial functions. Thus, a committee 
is a body of persons appointed or elected for the 
Consideration of specific matters brought before it.
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A committee may be defined as a group of people performing 
some aspects of Managerial functions. Thus, a committee 
is a body of persons appointed or elected for the 
Consideration of specific matters brought before it.
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It is also called project organization. It is a combination of all 
relationships in the organization, vertical, horizontal and 
diagonal. It is a mostly used in complex projects. The main 
objective of Matrix organisation is to secure a higher degree 
of co-ordination than what is possible from the 
conventional, organizational structures such as line and 
staff.

In matrix organization structure, a project manager is 
appointed to co-ordinate the activities of the project. Under 
this system a subordinate will get instructions from two or 
more bosses, Viz., administrative head and his project 
manager.
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Merits:-

• It offers operational freedom & flexibility

• It focuses on end results.

• It maintenance professional Identity. 

• It holds an employee responsible for management of resources.

• Demerits:-

• It calls for greater degree of coordination,

• It violates unity of command.

• Difficult  to define authority & responsibility.

• Employee may be de motivated. 
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Suitability

It can be applicable where there is a pressure for dual focus,

pressure for high in formation processing, and pressure for

shred resources.

Ex:- Aerospace, chemicals, Banking, Brokerage, Advertising

etc..,
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• Divisional organizational structure

An organizational form in which products, 
projects, or product markets are grouped 
internally.

Also called multidivisional structure or M-Form
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• Advantages

Strategic business unit (SBU) structure

Separation of strategic and operating control

Quick response to important changes in external 
environment

Minimal problems of sharing resources across 
functional departments

Development of general management talent is 
enhanced
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• Disadvantages

Can be very expensive

Can be dysfunctional competition among 
divisions

Differences in image and quality may occur 
across divisions

Can focus on short-term performance.
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Production:-is an act of transformation 

i.e inputs are processed and transformed into some output.

Methods of production:-2 types

1. Intermittent or interrupted production

2. Continuous production
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• The goods are manufactured specially to fulfill the order 
made by the customers rather than for stock.

• This is of two types

1. Job production 

2. Batch production
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• This is the production of single complete unit by one 
operator or group of operators.

Ex:-Construction of a bridge,  construction of dam, ship 
building etc

• In this process goods are produced to definite customers 
orders.

• Each production is a class by itself and requires a distinct 
and separate job for production purposes.
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• Whole project is taken as a single operation 

• Work is to be completed on each product before 
processing the next item

• Skilled labor are  required

• High capital investment is required

• Control of operations is simple

• Cost of production per unit is high.

• Sometimes special machinery & special training is required.
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• The production schedule can be chalked out according to 
specific orders or on the basis of demand forecasts.

• In batch system new batch is undertaken for production 
only when the work on all items of a batch is complete.

Ex:-Pharmaceuticals, ready made garments, 

Paints, mineral water bottles.
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• Products are manufactured in batches as per the specific 
order produced

• Division of labor is possible
• Flow of material is continuous
• Process layout is used
• Automation of processes and mechanization of materials 

handling can be done
• Maintenance of equipment and machinery is essential
• Process and product planning is done for each batch.
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• Also called as flow production
• The production can be undertaken on large and specialized 

machines and processes.
Characteristics:-
• Mechanization and division of labor
• Large-scale economies
• Sophisticated material handling systems to minimize the 

cost
• Work study techniques
• ISO 9000 like sophisticated quality control techniques.
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